
Lancaster – Milestone Plan  
Thursday, 16 June 2011 



04/07/11 24/06 27/06 11/07 2/09 1/10 01/03/12 

Due Diligence 
Starts  

MOU Agreed Contract 
Signed - FC 

Customer Access 
Service 
Commencement Agree 

Programme 
structure and 
resource team 

Draft 
Schedules 
Issued 

ICT and Payroll 
Service 
Commencement 

MOU issued to 
Lancaster CC 

Org Chart and 
work streams 

defined 

ICT, Customer 
Access and 

Payroll work 
streams 

Draft schedule 
starts 

Contract 
Signature  

Drive delivery 
plans for Day 
One and ramp 
up Comms Plan. 

Start of 
Lancaster CC  / 
OCL Shared 
Services. 

Secondment 
Agreement 
signed  

Align “in-Flight 
Projects” and 
drive delivery 

 

 


